CGCS SCHOOL COUNCIL MEETING AGENDA

Wed April 10 - 6:30 pm - Learning Commons NOTES

Welcome

Motion:

Approval of Agenda

Motion:

Approval of Minutes Feb 21
- Mover Sarah
- Seconded by Renee

Reports:

Chair Report: Sheri Bolitho

Superintendent’s Report: Dani Sever - School 3 year education plan

Busy months with all the transitions and leadership movement. Consolidation is going
well.
Recently appointment Laura Cox while Sarah moves to administration
Enroliment : digital company created a successful campaign, we are almost full. Looking
to digitize our registration and application process.
School ups - 2025-2026 similar to what we have. Two weeks off in November same as
this year.
Consolidation and modernization walk around
Susan Penner has done an amazing job of taking care of the school. She brought it up to
an amazing standard.
Portables not done quite yet. Fire damper should be done by the end of April.
Hesitant to plan a grand opening - Hoping for the beginning of May.
Technology - we have been working with the board all year to bring a more updated
technology frame. Why are we using it, how are we using it. A committee has been
formed to put the framework together.
3 years school plan - should be ready by the end of May. Going through AB Ed results
coming back. Stakeholder engagement will need to be integrated. Others areas will need
to be included. A summary that AB Ed/survey will be sent to try to help us to identify
areas that are doing well and areas that need improvement.
- Key areas for the 3EdP

- Center Go Girls in curricula areas

- Implementation of new curriculum

- Professional Learning - Inquiry/Focus

- Dev and impl. Meaningful and authentic learning using technology

- Dev. and impl. A strategy for meaning and authentic Indigenous

education
- Increase stakeholder engagement to provide data about the program at
CGCS, including areas for growth and feedback
- Stabilization of enrollment and registration strategy.



Principal’s Report: Jenelee Jones
- Consolidation highlights
- Grand 7/4 potluck and party
- Grade 8/ Grade 5 Scavenger hunt
- Phys Ed getting to know you with Grade 8's and 5’s
- Intake and registration:
- Currently waitlisting across multiple grades
- High retention of current families
- IPP Meetings
- Teachers met with families of students with M/M/S learning/social emotional
needs
- Staffing - Jennifer Fardy - Grade 4A Homeroom teacher ( April 8 - June 30)
- Staff Professional Learning
- GoGirls
- In welcoming Bel Air students they got the students to write their best memories of Bel
Alir.
Teacher Liaison: Susan Harder
- Grade 4 highlights : created recycled Art.
- Grade 5 Said goodbye to Bel- Air.
- Grade 6 : Air and aerodynamics - Will be learning about stars.
- Grade 7 : Been working through Go Girls - built in curriculum with humanity and learning
tons about geo science

Committee updates, as needed:

Special Events
- 20th anniversary dinner thank you.
- IWD thank you for the fun day, students and staff surveys were positive, 20 presenters.
- Literacy book donations open the end of the month
- Gaga pit ball moved happened April 6th.
- Thank you to weekly volunteers, apples, snacks and lunch people
- Coffee talk - March 15th
Upcoming events
- Musical Support
- Succession Planning - Let’s talk

Thank you to council & our programming is better because of the support. Special thanks for the
treats and the 20th anniversary celebration.

Question : since the consolidation missing locks in the washroom and some are not closing.

Volunteer Coordinator

Hungry Girls
Scholastic
Apples

Used uniforms
- Bring your used uniforms !
- Keys of the cupboard are missing!!!

Fun Lunch



Budget Update: Kristell Clarke

Fundraising - no update
Other Business
Questions

Meeting adjourned at 8:10

Next School Council Meeting
May AGM



