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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT
The following wera presented to the Board and approved as undertying the budget. These key points and assumptions used in development of the budget take into
consideration the econemic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans,
(Budget Hichlights, Plans & Assumptions:

|Consolidation of BelAire Campus into Lakeview will take place by School Start Sept 2023 or at latest November, 2023.
Weighted Moving Average enrollment 500.4 (Actual enroliment 515)

|WMA adjustment of $146,630 was discounted (reduced) should the WMA enrollment calculation come in lower than 500.4
Transportation Funding was discounted based on funding tests on 2022/2023 ridership numbers and addresses.
|Transportation: 11 Routes; 350 riders

All Staff Benchmarked and adjusted to market/industry - salary and benefits

Certificated Staff - 31.2 FTE (Superintendent at 1.0 FTE)

Uncertificated Staff- 9.9 FTE

Schoo! based contracted services: Psychologist, Family Support, and OT - $40,000

|Complex Classroom - Fully utilize grant as CGCS will have 18 severe coded students and 95 Mild/Moderate which is 22% of the student
enroliment

French as another Language funding

New Curriculum Funding

Lease funding support to Lease North Glenmore Community center's gym

OHS - Public works to help stay compliant; goal to have all staff certified in First Aid by yearend 2024 - $10,000
Personal Learning and Graduate Studies provision for all staff to continually improve

Significant Business and Financial Risks:

Should the consolidation not happen by at the latest November, 2023, this budget will be impacted and will go into deficit position.

Enraliment is the primary risk to Calgary Girls' School Society as in the past few years a number of new schools have been built in and
around the primary SW catchment areas. CGCS reputation is also recovering from the Transportation issues from 2022/2023.

Transportation poses a financial risk to Calgary Girls’ School Society as we transport students from all quadrants of the city. In 2022/2023
school year, close to 30 students left CGCS due to lack of bus drivers for the routes - which created 90 minute delays each way. Alberta
Education Funding has CGCS receiving funding of $506,624. This was reduced by $40,000 in anticipation that ridership will be lower than
the preliminary funding model which is based on 2019/2020 ridership. Should riders drop below 350, this will impact the Transportation
Grant/Fee revenue assumptions. Last of all, CGCS has changed vendor providers in hope to secure more reliable and less of the issues in

Transportation.

March 31, 2023, CGCS was given approval for 4 portables and office modernization. These two projects may not be completed in
2022/2023 which means spill over into 2023/2024. Amortization of CMR funds were not included in 2023/2024 due to this reason. For a
project to be amortized in 2023/2024 for CGCS, it would need to be concluded by Aug 31, 2023. The CMR amortization will effect
2024/2025 budget cycle. At this time of submission the funding amounts have not been disclosed to CGCS.

Classification: Protected A Page 2 of 10



School Jurisdiction Code:
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

152

Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
REVENUES
Government of Alberta $ 5,821,673 $5,975,748 $6,007,443
Federal Government and First Nations $ - $0 $0
Property taxes $ - $0 $0
Fees $ 551,800 $678,035 $519,001
Sales of services and products $ 2,000 $0 $0
Investment income $ 13,000 $10,000 $8,605
Donations and other contributions $ E $0 $2,657
Other revenue $ 2,000 $20,000 $24,071
TOTAL REVENUES $6,390,473 $6,683,783 $6,561,677
EXPENSES
 Instruction - ECS $ - $0 $0
Instruction - Grade 1 to 12 $ 4,650,931 $4,807,361 $4,789,967
Operations & maintenance $ 535,818 _g%—gga; $1,086,776
Transporléﬁgn 3 846,810 $737,300 ) $694.—7E
Syster Administration $ 356,914 $296,595 $306,766
External Services s $ - $86,500 o “éﬁ’
TOTAL EXPENSES $6,390,473 $6,917,283 $6,878,258
ANNUAL SURPLUS (DEFICIT) [ $0 | ($233,500)| ($316,581)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
EXPENSES
Certificated salaries $ 3,014,563 $3,076,050 $2,993,174
Certificated bensfits $ 695,470 $609,800 $664,481
Non-certificated salaries and wages $ 575,780 $600,630 $486,944
Non-certificated benefits $ 95,126 $95,630 $85,596
Services, contracts, and supplies $ 1,985,780 $1,945,441 $2,169,041
Capital and debt services
Amortization of capital assets . »
Supported $ - $579,932 $442,237
Unsupported $ 23,754 $0 $36,785
interest on capital debt
Supported $ - $0 $0
Unéupported $ - $0 $0
Other interest and finance charges $ - $9,800 $0
Losses on disposal of capital assets $ B $0 $0
Other expenses . $ - $0 $0
TOTAL EXPENSES|  $6,390473 $6,917,283 |  $6,878,258 |
Classification; Protected A Page 3 of 10
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School Jurisdiction Code: 152
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2023/2024 20222023 2021/2022
FEES
TRANSPORTATION T $352,506_ B $400,000 $311,955
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) [ $74,400 $76.785 $72,018
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $84,700
FEES TO ENHANCE BASIC INSTRUCTION .
Technology user fees $0 $0 30
Altemnative program fees $0 $0 $0
Fees for.;pﬁonval_courses h - $0 $0 30
ECS enhanced program fees o $_0 $0 i $‘0
ACTIVITY FEES $78,500 $0 $50,328
Other fees to enhance education 2 Field trips per Grade per School yoar $36,900 $114,750 $0
" NON-CURRICULAR FEES )
Extra-gumicular fees $9.500 $0 $0
Nor;-—c_urricular goods and services ] $0 50
NON-CURRICULAR TRAVEL $0 so| $0
OTHER FEES {Describe here) $0 $0 $0
o TOTAL FEES $551,800 $501,535 $519,001
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
lPIease disclose amounts pald by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2023/2024 202212023 2021/2022
Cafeteria sales, hot lunch, milk programs $0 50 i $0
Special events . $0 $0 $0
Sales or rentalsgaher supplies/services - $0 50 ED
Int:national and out of province student revenua §0_ P a) $0
Adutt education revenue ] §0 ‘ $0 $0
Preschool | $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees : $0 50 $0
Other (describe) Otner (Describe) ' $0 $0 $0
Other (describe) Other (Descrive) ' $0 $0 50
Other (describe) Otner (Describe) $0 $0 $0
Other (describe) Other sales (describe hers) , $0 $0
Other (describe) Other sales (describe here} ! $0 $0
TOTAL S $0| ) $0

Classification: Protected A
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School Juriediction Coda: 152

PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)

for the Year Ending August 31
&} (2) (3 (4) B (6) )
ACCUMULATED INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED _
OPERATING TANGIBLE ENDOWMENTS | SURPLUSFROM | UNRESTRICTED | |
SURPLUS/DEFICITS CAP{TAL OPERATIONS SURPLUS OPERATING CAPITAL
(243H447) ASSETS | (5+6) RESERVES | RESERVES |
Actuat balances per AFS at August 31, 2022 $1,000,792 $289,670 50 ($338,578) ($539,293) '$200,415 $1,050,000 |
2022/2023 Estimated Impact to AOS for: BN | TN N i - L |
Prior peried adjustment 1 $0 $0 $0 $0 50 $0 | $0 |
Opening balanca adjustment due to adoption of PS 3280 (ARC) $0 $0 _$o $0 _
| Estimated surplus(deficit ($180,000) _ ($180,000) ($180,000)| |
Estimated board funded capital asset addttlons S0 | $0 30 | $0 | 80
Projected board funded ARO tangible capital asset additions $0 | | 50 | 30 $0 _ $0
Estimated disposal of unsupported tangible capltal assets $0 30 | m@I_ $0 [ $0
Budgeted disposal of unsupporled ARO tangible capital assets 30 80 $0 | $0 [ $0
Estimated amortization of capltal assets (expense) ($479,022) $479,022 $479,022 | _
Estimated capital revenue recognized - Alberts Education $442,237 (3442,237) - (3442,237) _
Estimated capital revenue recognized - Alberta Infrastructure %0 $0 $0 _ |
Estimated captial revenue recognized - Other GOA | 30 $0 $0 | | _
Estimated nm.uzm_ revenue Enom_.:ﬁ& - Other sources $0 $0 $0 |
Budgeted amortization of ARO tanglble capital assets $0 $0 $0 |
Budgetad amoriization of supported ARD tangible capital assets $0 30| $0 |
Budgeted board funded ARO flisbliities - recognition | $0 $0 $0 |
Budgeted board funded ARO kabilities - remediation $0 _ $0 $0 |
| Estimated changes in Endowments $0 $0 | $0 $0
| Estimated unsupported debt principal repayment $0 _ $0 $0 $0 $0
Estimated reserve transfers (net) MINISTERIAL APPROVAL REQUIRED $700,000 $700,000 30 {$700,000)
Estimated assumptionsftransfers of operations - capital lsase addition $0 $0 $0 $0 $0 N $0 $0 |
Estimated Balances for August 31, 2023 $820,792 $252,885 $0 $217,907 $17,492 $200,415 $350,000
2023/24 Budget projectionsfor: s - - .
Budgsted surplus(deficit) $0 I— $0 | 30 |
__ Projecied board funded tangible capital asset additions 30 | $0 _ %0 $0
|  Projected board funded ARO tanglble capital asset addilions $0 [ $0 | $0 $0 | $0
| Budgeted disposal of unsupported tangible capital asssts $0 $0 I $0 $0 $0
| Budgsted disposat of unsupported ARO tanglble capital assels 30 30 $0 $0 $0
_ Budgeted amortizalion of capital asssts (expense) {523,754) $23,754 [ $23,754 |
| Budgeted capital revenue recognized - Alberta Education | $0 ) $0 $0 __
_ Budgeted capital revenue recognized - Alberta Infrastructure [ $0 | $0 $0 u
| Budgsted capital revanue recognizad - Other GOA %0 $0 $0 _
| Budgeted capital revenue recognized - Other sources $0_ $0 $0 |
Budgeted amortization of ARO tangible capital assets $0 $0 $0_ _ |
Budgsted amertization of supported ARQ tangible capital assets 30 $0 | $0
Budgatad board funded ARO Fabilfies - recognition $0 50 $0 | _ 7
Budgsted board funded ARO labilities - remediation $0 | [ 30 $0 | g |
Budgeted changes in Endowments $0 | $0 $0 $0
Budgated unsupported debt principal repayment ] $0 $0 30 _
Projected reserve transfers (net) MINISTERIAL APPROVAL REQUIRED . $0. $0 $0 $0 |
Projected assumpfionsitransfers of operations - capital leage additlon | 30 | %0 $0 B $0 $0 $0 |
Projected Balances for August 31, 2024 1 $820,792 | $220,131 $0 $241,661 $41,246 | $200,415 $350,000 |

Classification: Protected A Page 6 of 10



Bchool Jurisdiction Code: 152

SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES

for the Year Ending August 31
T Unreicted Surplus Usage T Operating Ressrvas Usage —1 __ GaptalReserves Usago |
__ YoarEnded " ] _ LT } Yoar Ended .
31-Aug-2024 31-Aug-2025 31-Aug-2020 31-Aug-2024 I1-Aug-2025 31-Aug2028 | 31-Aug-2024 31-Aug-2025 31-Aug-2026
= e Ty EE—— S
Frojectad opening balance == T eimAez sdioes Sii246| 400415 20045 .‘us.:w_v T dwtee0.  sasos0 "~ .5350,000 |
Py ._rll.nﬁu.hm. SVenues over 6) {surpius only) Explanation 30 _% 3 30
wm:anu.ln disposal of board funded TCA and ARO TCA Explanation $0 $0 50 $0 | 30 _ 3a 30 30
of capltal sssals Explanation §22,764 $0 u 30 30 3¢ |
Budgsted ceplial raverue Indluding ARG sassts ana so $0 $0 s $0 ﬁ W
.wcqnqia changes in Endowmants Explanation 50 50 30 8‘ | $0 .
'Budgsted board funded ARD labRiies ~Tecognttian Explanation $0 $0 - $0 30 20
Budgeted board funided ARO Isbiles - remediation Expianation 30 s0 50 50 50
Budgatad unsuppariod debi principal repsyment Explanation 30 s0 50§ 50 $0
Projected reserves banstars (nel) Unsupparted amartization ko captial raservas 0 50 0 30 0 50 0 %0 50
Projecied assumptions/iransfers of operationa. Techonology aseel renewal " $0 30 Eid $0 uol $0 | $0 $0 $0
Increase in (use of} achool ganeraled funds Explanation $0 50 30 $© 0 30 so
New school start-up cost Explanaton 50 50 so| 50 50 7 ) 10
[Docontatzsd achool oservos Exphariton . _ 50 %0 so 50 50 50 30
_zn?..oa::sn certficated remunesation Giid areop, not salary incroases. 0 $0 0 s0' $0 |
Nan-recuring non-certifcated remunaration Explenation _ 30 $0 50 30 , S
w.wicn::!m.na:ws_u. supplies & eorvices Explanation 50 50 $0 0 ; $0
Prafessional devslopmant, braining & sugpart Explanation $0 30 $0 7 $0 $0
{Transportation Expsnses i Explanation 50 0 50 50 30 w
+ Opeations & meintananca r.nvi\”-w‘u Insuranca couls - unsupparted $0 $0 30 0 ao m
English language lsamers Explanation 0 $0 50 50 30 |
Syatern Adminiskation Explanation S0 $0 0 30 $0
I0HAS ) welnoss programs Explanaton s0 0 s | 50 |
_m# 8 jon { Explanation %0 50 $0 | 30 30 |
Debl rapayment Explanaton $0 80 30 I $0 sa
FPOM axpeneos Explanation 50 50 $0 $0 50 30 50
Non-galacy ralatsd programming costs (sxplain) Explanation $0 $0 s0 0! 0
Repaira & maintsnanca - School bulding & end Explanation 30 30 30 30 30 |
Rapairs & maintenancs - Techntiogy Expianation S0 $0 $0 L i £ ]
Repairs & main Vehicle & Explanation 50 50 30 $0 801
Rapairs & mekntanance .K:Eﬂsn’:»g!g m,-ﬂ!._uzo: | .m: s ] 30 i %0 |
_wovzaw maktenance - POM buliding & squipment. Explanaton 30 50 30 { 30 u|o..
Repairs & meinianance - Other {(explain) Emplanation 50 30 50| 50 .S |
Capital costs - School land & buMing Explanation 30 30 $0 _ 50 uo. $0 | 30 uc 30
Capital costs - School mademizaian Explanation S0 30 50 | 50 30 $0 $0 $0 so!
Capitat comts - School maduisr & pddbons Expianation 50! 0 0 0 50 50| 50 0 0
Capilal costs - School bulking partnership projects Explanation $0 30 $0 | $0 $0 30 50 50 $0
Gaphal conts - Technalogy Techanalogy assol rsnawal o ) s0| %0 30 0 30 s0 s
Capital costs - Vehicie & transportatian Explanation %) 0. 0 0 so! 0 s s, s0
Capltaf coats - Administraton bulding Explanaton 50 0 0 50 50 %, 0 50 s0|
Capital ooats - POM bullding & squipmant Explanation 30 £0 30 50 5 30 0 30 $0
Caphtal Costs - Fumiture & Equipmenl. Explanalion s0 $0 $0 80 30 30 30 $0 $0 ‘
Capltal coats - Cther Explanation 30 $0 30 30 30 %0 $0 30 50
Bukding loases Explanetion $0 s0 %0 % o %0 0
Otrer 1 -~ plesss uss this row anty f no other row [a appropriate Exptanation $0 50 30 $0 $0 50 30
.052N.}!:"._Iaia:—(u:nn-_lai.-onan; Exalenation s0 $0 $0 30 $0 30 $0
moslu - plaase use is row only I no alhar fow s appropriate Explanation 50 30 0 | 30 $0 50 50
_Ou_u:.!oll use this raw onfy if no othar row [s 3ppropriste Explanetion $0 30 80 $0 -.ulcl\! | 30 . ue.k
|Estimated closing batance for opsrating contingency VT e | setas] sa12a0 samoers | s2amais | $200415 . 850000 5350000 $350,000
Total sumiss # 8 perosntage of 2024 Expences | 9.20% 228%  oxu]
|ASO sw'a varconcus of 2024 Esponsey _378% 378%, . 37I8%;

Classification: Protected A Page? of 10



Schoot Jurtediction Gade:

PROJECTED SCHEDULE OF ACCUMULATED SURPLUS FROM OPERATIONS {ASO)
for the Year Ending August 31

Amount
Estimated Dparating Burplus. (Deficit} Aug. X1, 2024 3

Detalied sxpianation to the Minister for tha purpose of usingitransfarring ASQ

reserves fo cover oparating defisit

Projecled board funded tangible capital aasels additions (including ARO) Using both |
unresiricted surpluy snd operating resesves

| Budgetsd disponsl of unsupporied tangibia capiisl assets, Induding board funded ARD

Budgsted amortization of buard funded tengitls capital assets {23,754)

Budgeted amortization of board fundad ARQ tangible capital sasets

Budgeted board fundad ARO llabilitiea - recoprition.

Budgetsd board fundad ARQ liabifitles - remediation

debi principal

Projectad net tranafer to (from) Capital Ressrves

Total final prajected amount to scoees ASQ In 2023724 (23.764)

Classification: Pratected A

Paga 80f 10
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

152

Budgseted Actual Actual
2023/2024 202212023 20212022
(Note 2)
Grades 1 to 12
Eligible Funded Students;
_Grades1to 9 505 471 505 Head count
Grades 10 t0 12 - - - Head count
) Grade 1 to 12 students eligible for base instruction
Total 505 471 505 funding from Alberta Education.
Closs to 30 students left the schoo! in 2022/2023 due to the
Percentage Change 7.2% 6.7% Transportation issue that CGCS facedfaces.
Qther Students:
Total g - - - .Note3
Total Net Enrofied Students 505 471 505
Home Ed Students R N N Note 4
Total Enrolled Students, Grades 1-12 505 471 505
Percentage Change B 7.2% -6.7%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 18 14 8 the board via PASI. .
FTE of students identified with mlld/moderate disabilities
Students with Mild/Moderate Disabilities 95 95 - 88 s reporied by the board via PAS).
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children . - - from Alberta Education. o
ECS children not eligible for ECS base instruction
Other Children — - = - funding from Alberta Education.
Total Enroked Children - ECS - . - i
Program Hours - - - Minimum program hours is 475 Hours
FTERatio - - - Actual hours divided by 950 .
FTE's Enrolled, ECS - . = Sz - 5.
Percentage Change 0.0% 0.0% N
Home Ed Students - Note 4
Total Enrolled Students, ECS - - -
Percentage Change 0.0% 0.0%
Of the Eligible Funded Children:
. FTE of students with severs disabifities as reported by
Students with Severe Disabllities (PUF) - - - the board via PASI.
FTE of students klentified with mild/moderate disabilities
Students with Mild/Moderate Disabilities - - - asreported by the board via PASI.
NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at Septembar 30th' for each year.
2) Budgeted enrolment is to be based on best infonnation available at time of the 2023/2024 budget report preparation,
3) Other Grade 1 to 12 students that are not efigible for base instruction funding fram Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Coda 330), students younger than 5 1/2 or older than 20, and out-of-provinge and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolied students, Home Education Kindergartens, under ECS, do
not apply to charter schools.
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2023124 2022/23 - 2021122
CERTIFICATED STAFF Total Union Staff  Total Union Staff  Total Unlon Staff Sl Notes
Schoaol Based 30 _ - 32 - _ 2 - Taacher cetification required for performing functions at the school fevel.
Teacher ceriflcation required for performing functions at the
Non-School Based a o 1 - 1 - - -~ systemicentral office level. - e
FTE for ] a valid Alberta certificate or
Taisl Certificated Staff FTE 31.2 - 33.2 - 30.4 . equivalency.
Percentage Change -6.0% 8.2% 2.6% .
i an average stendard cost Is usad, ploase
disclosorate: — - : A
Student F.T.E. per cerlificated Staff_ 16.1858974 1419% 1661%
Certificated Staffing Change due to:
If thers is & negative change impact, the smali class stze inkiative Is to
- include eny/all eachers retained.
Enrolment Change 0 e g = o= 4
202212023 1s d; 1 STD and 1 ity leave {plus
Other Factors — 2 - replacemants) in 32.2 FTE
__. Total Change i (2.0} = Year-over-year changs In Certificated FTE
Breakdown, where total changa is Negative:
Continuous contracts terminated P N FiEa B B N B
. ot beil . . FIEs
2022/2023 s overstated; 1 STD and 1 Matemity leave (plus
Other (retiremen. stirition. sic.) - — 3 = 1in32.2 FTE
Breakdown required where yoar-over-year total change in Cerilicated
Toial Negative Change in Certificated FTEs i 2.0 - FTE Is ‘negative’ only.

Cartificated Number of Teachers
Permanent - Full ime 1 = 19 - 21 2
Permanent - Part time 3 - 3 1 :
Probationar - Full time . 6 - 3 - 4 -
_Pmbatonary - Part time 3 - 3 - 1 -
Tomporary - Full #me _ 2 - 7 - 3 -
Temporary - Part ime - - . - 2
ERTIFICA’ F
Personnel suppori students as part of & muitidisciplinary team with
taachers and other other support personne! to provide meaningful
1 1. n 3 - 3 = 4 - Instucton
Personhel providing instructian support for schools under ‘nstruction’
Instructional - Other non-cartificated instruction 4 - 4 = 8 -  program areas other than EAs
Operations & Maintanance 0 - o - - .- _Pemscnnel providing support o in schoal facliitics
Transpartation - Bus Drvers Employ ) - - - - Bua drivers employed, but not contracted
Crther persannel praviding direct suppart to the transportion of students o
Transporiation - Other Staff 1 .~ - - - and from achool ather than bus drivers employed
Other . 2 - 2 - 1 - P | in System Admin. and service areas, .
FTE for personnel not possessing & valid Alberta teaching certificate or
Total Nan-Cartificated Staff FTE 8.9 - 9.8 - 112 - equivalency.
Percentage Change 1.0% -12.5% -11.6%

[Explanation of Changes to Non-Certificated Staff: ——— —

Additional Information
Are non-certificated staff subject to a collective
agreament? L No

Pleasa provida terms of cantract for 2022/23 and future ysars for nan-ceitificated staff sublect to a coflective aeement alor with the number of sualilying ataff FTE's. i

|Nof subis:t to a collective acraoment: non-certificated admin ataff are viaced en CGCS jxid; yrid s benchmarked with Industry. Senlor Admin Staff and Board admin staff ara benchmarked with industy and Calgay |
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